TUNING INTO
SUCCESS:

Building Your
Music Business

Empowering students to
discover their innate creativity
through music and providing

the best music education for all.
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You graduated! YAY! ...
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TIME TO SET UP YOUR BUSINESS



MUSIC ACADEMY OF KANSAS CITY 10

TIME TO SET UP YOUR BUSINESS

 Name your business

* Check if the business name is available
on Kansas.gov website
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Business Entity Search Station (BESS)

Perform a Search

Welcome to the Business Entity Search Station (BESS) for the Secretary of State's office.
Below you will see a list of the various databases our office maintains, along with a brief description of each. Select the link to perform a search.

Business Entity Database (view information for a business on file with the Secretary of State, order a Certificate of Good Standing for a business)
Name Availability (check to see if a business name is available)

Charitable Organizations (view information on registered charities in Kansas)

Trademark/Service-Mark Search (view information for a Trademark/Service-Mark on file with the Secretary of State)

Note: The state of Kansas does not register sole proprietorships, d/b/a, assumed name, trade name or fictitious name entities. Therefore the Secretary of State cannot
provide a database for searching these entity types. Please also note that the Name Availability and Business Entity databases are considered "live" and are updated with
information every 10 minutes from the Secretary of State's office. Please allow up to 2 hours for processing before your document will appear on the website.



MUSIC ACADEMY OF KANSAS CITY 12

TIME TO SET UP YOUR BUSINESS

 Name your business

 Check if the business name is available
on Kansas.gov website

» Write your teaching philosophy

 Open a Bank Account
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TIME TO SET UP YOUR BUSINESS

» Decide on the structure of your business

» Sole Proprietor
» Single Member LLC
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The Kansas Business Filing Center offers access to the Kansas Secretary of State's online business services through KanAccess. The KanAccess sign-on enables businesses to submit filings online and access their records with the

Secretary of State.

Visit the Kansas Business One Sto12 for more information about planning, starting, operating or growing a business in Kansas.

Annual Re12ort
o File an annual report for a business with the Secretary of State.

Kansas Business Entity Formation

o File Kansas (domestic) business formation documents for:
- Corporations (for-profit and not-for-profit)
- Limited Liability Companies (LLC)
- Limited Partnerships (LP)
o Forms for foreign (non-Kansas) business formation are available at sos.ks.gov
Business EntilY. Database
o Search for a business on file with the Secretary of State.
Cerifi ze S .

o Order a CGS for a business on file with the Secretary of State.

Portal Policies|

Dissolve. Cancel or Withdraw a Business EnfilY.

o Close a business in Kansas with the Secretary of State.
NOTE: Additional filings may be required with other agencies.

! AvailabililY.
o Search the Secretary of State's database to determine if a business name is available for use.
Name Change Amendmen
o File an amendment to change a business name.
Name Reservation

o Reserve abusiness name. (NOTE: A name is not required to be reserved but may be reserved for 120
days.)

Resident Agent and/or Reaistered Office Amendment

o File achange of resident agent or registered office.
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TIME TO SET UP YOUR BUSINESS

» Decide on the structure of your business

» Sole Proprietor
» Single Member LLC

* LLC
* Non-profit
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TIME TO SET UP YOUR BUSINESS

* Decide on Policy and Tuition

* Do market research / Set your price

e Set Your Hours

 Set Clear Boundaries
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MUSIC ACADEMY OF KANSAS CITY

9339 W. 87™ ST., OVERLAND PARK, KS 66212 | (913) 735-9507 | INFO@ MUSICACADEMYKC. COM

Policies & Procedures

Upon signing up for lessons, the student/parent will be asked to read the studio Policies & Payment
Procedures and sign/date the document. By signing, you agree to respect and abide by the 1 Students have a choice of paying the whole semester up front or paying five monthly

studio’s current policies as long as the student is taking lessons with the instructor. flat-rate fees

»  Monthly tuition payments will be taken out of your account each month by the 15™ of

General Information the month. If the tuition is not paid by the 15t of the month, a late fee of $15.00
Private lessons are offered in 30-, 45-, and 60-minute sessions. will be applied to your bill.
At The Studio n There are 18 lessons scheduled for each Fall and Spring semesters plus one make-up

. . . . . . week at the end of each semester.
Students are expected to arrive for lessons on time with all their materials and music. Parents

and siblings are welcome to quietly wait in the lobby. To discuss student progress,

parents are encouraged to talk with the teacher during the first five minutes of the Tuition for Music Adventure Lessons*

student's lesson — but not afterwards, in order to respect the next student's time slot. T sesson S month

Recitals . $556/semester (with a discount applied)

Music Academy of Kansas City provides students with an opportunity to perform in the Recital Fee $10/student

Studio Recital twice a year at the end of each semester. The recital fee will be added to the 5 TR session T 7e/month

tuition payment each semester. $842/semester (with discount applied)
Recital Fee $10/student

Makeup Lessons: . .

1 MAKC will allow one make-up lesson at the end of the semester. Due to 80 min. session $234/month o .
limited time availability of our teachers, the make-up lessons are not Recital Fee $} é/Zsi(]sgengfster bt el
guaranteed.

n  If teacher misses your scheduled lesson due to concerts or other professional
engagements, that lesson will be made-up at the time agreed upon both parties. *Music Academy of Kansas City reserves the right to raise fees at the beginning of each

academic year. Tuition may be paid via online at musicacademykc.com/pay-online, or

. . through ACH payment option.
n  Ifthe student cannot make his make-up lesson, the make-up lesson will not

be moved to another time for any reason, ¢ Summer classes run on semi-flexible schedule: payments are submitted at the

beginning of each month for number of classes that a student and teacher
agree upon in advance. During summer we do not offer make-ups, you

1 Incase of inclement weather: If MAKC administration deems conditions to be
severe and the Academy closes, the missed lesson will be made-up, or a credit will
be applied to your account.

o However, if MAKC is open for lessons, but the student decides not to travel
(for any reason), having a lesson via Skype or other digital platform is a
viable option for that week, or student can choose to cancel the lesson Materials: Cost of materials and books are not included in the tuition and will be assigned
with no credit awarded. as deemed necessary by the instructor. The student should obtain an assignment

reserve the time with your teacher a month in advance.

notebook, which will be used to keep track of assigned pieces and practice
suggestions/goals for each week.

Print Student Name Student/Parent Signature Date
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TIME TO SET UP YOUR BUSINESS

* Decide on Policy and Tuition

* Do market research / Set your price
» Set Clear Boundaries

 Set Your Hours

» Make-up Lessons—yea or nay?

» Stick to your guns
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TIME TO SET UP YOUR BUSINESS

» Set Up Your Student Base

* Ask Friends/Family

» Reach out to schools

 Become a member of local teachers association
« Search for parent groups on Facebook

e Make friends with music store owners
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TIME TO SET UP YOUR BUSINESS

* Organize your Studio
» Keep good books (accounting books)

* Spend at least one hour every week on business
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TIME TO GROW YOUR BUSINESS

« How areyou going to fund it?

* Reinvest in your business
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INVEST SMART

Marketing

Google
Facebook
Instagram
Thumbtack
Website/Logo
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INVEST SMART

Time-saving software
 Google (free)

 QuickBooks
* MyMusicStaff
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INVEST SMART

MyMusicStaff



AAAAAAAAAAAAAAAAAAAAAAAA

INVEST SMART
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INVEST SMART
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INVEST SMART
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INVEST SMART

Time-saving software
 Google (free)

 QuickBooks
* MyMusicStaff
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TIME TO GROW YOUR BUSINESS

« How are you going to fund it?
* (Getting a Small Business Loan

* Create a business plan

e Use free resources

« SCORE
« SBD Center at JCCC
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TIME TO GROW YOUR BUSINESS

e (Grants
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. QUALITY
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IDENTITY
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« CULTURE



THANK
YOU
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